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Dimitris Diamantidis 

Motivation is the key to success 

(Athens, Greece 2019) 

Dimitris Diamantidis has been a math teacher for 13 years now. He is currently teaching math at the 

2nd Experimental Junior Highschool of Athens, while at the same time he is working on his PhD in 

Math Education. He holds an MSc in Applied Mathematics and a Masters’ Degree in Mathematics 

Education. 

His current classroom consists of 27 students at the age of 12-13 years old and Dimitris has been 

working with them for the past two years. Throughout this time, he has managed to develop a 

special bond with his students, even though it hasn’t been easy. As he says, the classroom is divided 

in three levels as far as interest in math is concerned: “About 5-7 students are very interested in 

math, about 13-15 of them are interested in being well prepared for the lesson, and about 5 of them 

are not excited at all”. This kind of diversity in classroom has been challenging for Dimitris, who 

has been trying to motivate his students not only to do their math homework, but more importantly 

to realize that math can be a fun and creative way to spend their time. For most of his students, 

Dimitris identified that the source of the problem was that they didn’t really know how to study. 

They didn’t realize that studying means dedicating time and concentration both at school and at 

home. They were never motivated to do so, thus they did not see any point in that. 

In order to address his low motivated 

students, Dimitris started to spend more 

time in showing them how they are 

supposed to study at home. He provided 

clear guidelines on how much time they 

should spend to each task, on which 

exercises are the easiest, on which are 

related to the examples that had been 

analyzed in the classroom, etc. In that 

way, when students were back home, 

they already had a clear studying agenda. Some time after, Dimitris started to ask his students to 

develop this agenda on their own during the last ten minutes of every lesson. 
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In combination with the organization of self-study of his students, Dimitris introduced ICTs to spur 

the classroom’s interest. Having studied various papers and books related to diversity in teaching 

math as part of his PhD research, he developed an online blog where students can find, among 

others, useful practical examples related to the math school curriculum, links to videos and 

additional resources, as well as hints and tips in simplifying math for real life situations. He, also, 

created an e-class feature where all teaching material is available for students. 

In around two to three months, the results of his new 

methods were evident. Through summative and 

formative assessment carried out both on paper and 

on PCs, he mapped the improved performance of his 

students. Other teachers noticed that some students 

were more interested in their classes too, attributing 

this pleasant surprise to the self-confidence and 

motivation boost stemming from Dimitris’ efforts. 

As Dimitris says, the best solution is “to find a way to involve students in learning”. Teachers 

should try to find the way that fits better to both the needs of their classroom and their style of 

teaching. They should feel confident to get out of their comfort zone and to adapt to current 

circumstances for their students’ benefit (for example use of technology in the classroom). The 

most significant challenge is to create an inclusive classroom, a classroom that no one is left behind, 

even if math is not everyone’s strongest point! 

 

Questions for reflection: 

1. Have you noticed any differences in motivation and/or performance in math between boys 

and girls? 

2. How do you think an on-line interactive blog with math exercises and examples, videos, 

links to further resources etc. can affect students’ interest in math? 

3. Apart from improved performance in math, in what other can students benefit from the use 

of ICT tools in the classroom? 

 


